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THE STARTING POINT TREASURY LANDSCAPE

B
S

SAP S/4HANA 1809

Central Treasury Workstation

T o =
[ |

i’ (POE) S
- * Intercompany Financing
- Int I & draft bal Aﬁ\/\
FI/AP/AR ntercompany loans & overdraft balances - -
== * Netting PP
Ji JE rﬁ‘ I Gain control on I/C settlements ‘, ‘j | J Aliance
* Cash & Liquidity Management - ~ Lite2 <§>
SAP ECC EHP 8 o Cash pooling, liquidity management and ;
(PWE) EE‘ internal bank statements —
* Centralized payment Y% &
Ii Allow full control over external payments S

FI/AP/AR

* SWIFT

Bank data exchange channel

[‘ﬂ NO SAP SYSTEMS
L— ’L @ EE Today Tomorrow

o v/ Best practice Treasury processes in place v Payment Factory (PoBo)
14 countries in scope, 28 users (now 100) v’ Corporate Treasury organization established v Reporting data simplification and full
4 Hubs (EU, Brazil, China and Russia) A ) o i o
Platform: separate environment from existing SAP back-end v Bank connectivity simplification via SWIFT Zambon group data visibility
system (ECC), S/4HANA 1709. 6
Fiori App categories: Cash Operations, Bank Relationship, Liquidity
Management
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BUSINESS CHALLENGE

BUSINESS CHALLENGE

Despite the advantages deriving from the new system architecture, there are still several “hand-crafting”
activities for reporting of Treasury process, causing unwanted operational costs

Planning Business
& Analysis Intelligence

SAP ANALYTICS CLOUD
One | Simple | Cloud

One | Simple | Cloud

Predictive

Integrate Treasury Reporting Package in an Integrated, enterprise-wide

information management solution serving as a single point of truth for Treasury
data.

Possibility to retrieve data from different sources, create compelling data
visualizations and run ad-hoc reports.

Simplify, standardize and harmonize the Treasury Management reporting
technology, data and processes

Use Reporting tools anywhere and on any device

No more unnecessary communication, coordination efforts and iterative
processes for report preparation

No more Time consuming activities for data retrieving and audit trail between
the information on a report and the underlying data source

9 NTESI
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SAP ANALYTICS CLOUD Q) NTESI

A new level of intelligence was introduced with SAP Analytics Cloud to support Treasury Department business requirements in developing a Reporting
package for Treasury purposes.

Smart features deliver insights with Get insights wherever you are with
embedded machine learning — no data analytics available on any device.
scientist required.

Only analytics solution to bring together Bl,
Planning, and Predictive in the cloud.

Planning Business
& Analysis Intelligence

- SAP ANALYTICS CLOUD

Predictive

AP SE or an SAP affiliate company. All rights reserved”
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Key elements of SAC Solution

DOOO

e O

Real Time View: Monitoring major treasury risk and
finance KPIs on a real-time basis

Connectivity: Bring Analytics to the data and not
necessarily data to analytics. A very important
capability here is the live connectivity.

Simplification: Instead of a variety of treasury
reports, only one standardized data cube is used.

Story Experience: Visualize data with state of art
visualization features and with out of the box
geospatial capability — anywhere and on any device.

Decrease of “hand-crafting” activities: Manual
mapping effort as well as manual data preparation
for different reports has been decreased significantly.

Consistent database: A treasury reporting platform
features a data management concept and fitting
workflows which ensure that data is provided and
stored in a consistent and harmonized way.

SAP NOW 2019
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DATA INTEGRATION, PROCESS
STANDARDIZATION AND
AUTOMATION

“© 2019. SAP SE or an SAP affiliate ®

ONE EXPOSURE

STANDARDIZED HANA
CALCULATION VIEW

Planning
& Analysis

- SAP ANALYTICS CLOUD

Predictive .

'
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Intelligence
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BUSINESS CONTENT

= Qverview of Bank Master Data
breakdown by:

v Geographical
Distribution/Entity

v Counterparty
v’ Currency
= Active Bank Accounts
= Bank Accounts not used

= Active bank accounts with no
movements

TREASURY MASTER DATA

= Qverview Group Liquidity:

Breakdown by:

v Geographical
Distribution/Entity

v’ Counterparty

v’ Currency
= Liquidity Flows over time
= Trapped Cash

= Average Bank Balances

LIQUIDITY OVERVIEW

* Data Retrieved from DEMO system

€ 175.863.699 € 175.534.530 -€ 329,169

I_[:J——I

Ill-J?LA\LVJDEo_ _

= Cash Flow Analysis

= Analysis on Cash Pooling
Structure:

v" Movements on CP Accounts
breakdown by
Counterparty/Liquidity Item

v" Movements on Subs
Accounts NOT in CP
breakdown by
Counterparty/Liquidity Item

= [ntercompany Balances
= Foreign Currency Net position

Predictive «

-] 'o | w_
PLAY VIDEO
[

L0
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= Number of payments
breakdown by
v’ Period
v’ Entity
v Counterparty
v' Bank Account
v’ Currency
v' Payment Method

@ BANK RELATIONSHIP
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PROJECT APPROACH & TIME .
NTESI

LINE

PROJECT APPROACH

Project Planning Configuration & Testing Launch & Support

Technical setting for Import data
connection and authentication
methods

m Go Live

m Execution of users support
according to the agreed plan

Design phase started with a master
list of reports, where every single key
figure was defined in detail including

Kick-off meeting during which it was
confirmed:

: Ef;:ogciﬁgz:zgrjzopmg required data and calculation Calculation View and data model | g “fine tuning” of the solutions
. algorithm. settings on HANA implemented based on users’

m Project Approach m Workshop with main process owners {8 Prototyping SAP functionalities feedbacks

® Approval of the Project Plan to analyse requirements and show SAP ‘m Sub data sets used to validate the

capabilities. prototype (proof of concept)

User Profiling Rules definition W) Sprint
compliant with Regulatory and Client Release Plan &
guidelines Design
I| 4 WEEKS ITERACTIONS m
Demo & Develop

UAT

& Test
e

A

May 2019 June 2019

A

April 2019
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SUCCESS FACTORS SUCCESS FACTORS

Vision and strategy: clear view of corporation’s treasury needs and goals

>

Faster Provision of first deliverables

>
Continuous management of expectations and feedback

>

Early disclosure of Technological issues to guarantee Import data
connection/Authentication Data Connection >
Prototype Approach & Calculation view standardization to guarantee a >
standardized data cube also for further Treasury Reporting

Engaged Qintesi from start (assessment) to the end (implementation)
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Con oltre 210 dipendenti Qintesi eroga servizi di Management Consulting e di System
Integration, offrendo ai Clienti soluzioni innovative.

Qintesi e Gold Partner SAP con la qualifica di «Service Partner» e «Build Partner»; ha
ottenuto differenti riconoscimenti da SAP: fra cui sei Service Authorizations : cinque
Solution Service Authorizations in SAP Analytics, SAP Business All-in-One, Database and
Data Management, SAP HANA e SAP S/4HANA; una Build Authorization in On-premise e
ben dieci certificazioni SAP REX, tra cui due di Industry — Insurance ed Engineering &
Construction — e, tra le prime in Italia e a livello EMEA, su S/4AHANA, SAP HANA e SAP
Real Estate Management. Ha realizzato alcuni tra i primi progetti a livello europeo di
migrazione a SAP S/4HANA su piattaforma Google Cloud Platform.

Comprende inoltre la Service Line dedicata “Management & Consulting”, per offrire al
mercato servizi professionali idonei a supportare le imprese nei loro percorsi di crescita.
Il Gruppo e costituito da Qintesi SpA, la capogruppo, player di riferimento nel panorama
italiano dei system integrator, che supporta i Clienti nei processi di Digital Transformation
attraverso I'utilizzo di sistemi ERP, Business Intelligence ed Advanced Analytics; la
controllata Qintesi Technology & Services, che disegna e realizza avanzate infrastrutture
tecnologiche, gestisce servizi di maintenance, di outsourcing amministrativo e
provisioning di servizi esterni; la collegata BF Partners, che opera in particolare nei
settori retail/GDO, affiancando a SAP applicativi per il facility management come Infocad
o sistemi evoluti per la gestione commerciale e la collegata IT-Link, system integrator SAP
e rivenditore ufficiale dei prodotti SAP, con competenze verticali nel settore
manufacturing e solide competenze nelle applicazioni Industry 4.0 e IoT.

Il Gruppo copre in maniera sinergica molteplici settori di mercato, grazie alle sue solide
competenze in particolare in area finance & treasury, controlling, compliance & risk,
sourcing & procurement, manufacturing.

T —
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www.qintesi.com

MILANO | Sede Operativa
Via Donatello 30, 20131 Milano (Ml)
Tel. 439 02 83428050

VENEZIA | Sede Operativa
Viale della Stazione 9, 30020 Marcon (VE)
Tel. +39 041 8894100

BERGAMO | Sede Legale
Via G. Suardi 3, 24124 Bergamo (BG)
Tel +39 035 247987

GENOVA | BF Partners
Piazza R. Rossetti 4/6D
16129 Genova

MANTOVA | IT-Link
Via Stazione Romanore 2
46034 Borgo Virgilio (MN)

BRESCIA | IT-Link
Complesso Ares - Viale Colombo 24
25030 Torbole Casaglia (BS)

I@NTESI
I@NTESI

TECHMOLOGY & SERVICES
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BF Partners
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